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For the past decade we have continued to strive 
towards the same objectives:

1. We dedicate our work to homeless orphans who have 
lost everything and whose voices go unheard. 

2. We encourage these children, because we believe in 
every child. And we have five guiding principles:

Security within a loving, caring foster family

Education

Health

Self-confidence

Life skills

3. We work outwards, because no man is an island.  
We act as a catalyst for society, for sustainable  
development via education, work and life skills 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. In concrete terms, we provide: 

Primary education: for 400 boys and girls,  
some of them highly gifted.

Secondary education. 

Training for teachers, so that they can continue  
to improve themselves.

Agriculture. We see it as providing both  
education and self-sufficiency.

Training in practical skills: Woodwork and  
metalwork, construction and mechanics.

Water. We help communities to have sustainable 
access to clean drinking water.

Work. We are committed to creating jobs within  
and outside of Kids of Africa, since work generates 
both dignity and income.

Sport – This is an integral part of life skills  
in our opinion.

Hospitality. Since Uganda has so much to offer!

Multipliers. Helping people to help themselves  
works on a number of levels, and our work reaches 
over a thousand people every year.

Women and girls are given special protection and 
encouragement.

The experience we have gained over the past ten years is 
paying dividends, in a concrete and sustainable way.

Help us to help others – it really is worth it!

Kind regards,

Burkhard Varnholt

DEAR FRIENDS
Has it really been 10 years since Kids of Africa  
took its first children into its care?

2,193 people whose lives have been  
positively influenced by Kids of Africa over  
the past ten years.

0 children, who have contracted malaria  
in the last three years.

– 45% medical care required for children  
(health is contagious at KoA!)

68% of schoolchildren who achieved well above the 
national average in their school-leaving diplomas.

12% the proportion of HIV-positive children  
in the village.

29 kilometres in 29 minutes (the fastest time of 
one of the employees in the “Run for Fun” which 
we organised).

CHF 50.– per month for a child to be able to  
attend school (including food, books and pens etc.)

KEY FIGURES
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Kids of Africa is registered as a charitable association  
in Switzerland and Uganda. Kids of Africa (Uganda) is  
a 100% subsidiary of Kids of Africa (Switzerland). 
The association does not have any other activities or 
involvements.

Kids of Africa produces accounts every year via  
an independent auditor and in accordance with ZEWO 
guidelines. Kids of Africa is entirely financed by 
donations.

In the business year under analysis, income and 
expenditure for the association resulted in a deficit of  
CHF 402,030. This significant loss came about  
due to the building of the new KIDS primary school,  
a decrease in donations and a moderate increase in 
running costs, of 2%. The increase in expenditure  
was primarily due to a number of children moving into 
secondary education and the taking of new children  
into our care.

This loss is doubtless the most significant disappointment 
of what was otherwise such a successful year in 
operational terms. It was charged to the balance sheet 
and resulted in a reduction in the bottom line. The 
association is debt-free.

FINANCES
Investing in the education of 
our children is a long-term 
commitment, and we need 
your support!

ORIGINS OF DONATIONS  (by source)
 

 Private donations 59%  Foundations 38%  Businesses 3%

EXPENDITURE (by category)
 

 Primary education 25%  Food, water, electricity 20%  

 Salaries 25%  Secondary education 10%  Adult education 15% 

 Health 5%

ORIGINS OF DONATIONS  (by country)
 

 Switzerland 70%  Europe 18%  Uganda 7%  USA 5%

VOCATIONAL TRAINING 

Carpenters and joiners
Under qualified supervision, many of our youngsters, 
primarily boys, learn the skills required to become 
carpenters and joiners. After an introduction in our training 
workshop, they can get straight down to practical 
exercises. They then develop their own skills replacing 
rotten wooden objects (particularly cupboards and  
doors which have been attacked by die von termites). 
Actual carpentry work can be learned directly in the  
village and put into practice. Training in crafts and skills  
is held all year round and helps to improve not only  
career perspectives but also the economic independence 
of our small village community.

Agriculture
Throughout the year, youngsters and young adults  
are introduced to the principles of sustainable agriculture 
on our farm, which is entirely organic and uses no 
chemicals. The requisite basic skills are passed on to 
the youngsters on the job throughout the year, with a 
particular focus on the biological, climate-based, logistic 
and economic principles of sustainable agriculture.  
Our trained farmers also work on neighbouring land and 
receive part of the profits which they generate, thus 
improving their own career perspectives and well as their 
management skills.

Mechanical training
Our youngsters are given expert training throughout  
the year to enable them to carry out simple mechanical 
repairs themselves. There is a bicycle workshop  
and they also have the opportunity to learn various other 
mechanical skills in actual businesses. For those  
who show an inclination or for whom it would be useful,  
we also provide an introduction to electronics.

Hospitality
We teach our youngsters and adults the basics of 
hospitality in our community kitchen and also when we 
are hosting guests from Europe. Hospitality is one  
of the fastest-growing economic sectors in Uganda. 
Our trainees learn cooking, gastronomy, housekeeping, 
hospitality and customer service, travel planning  
and advice and Ugandan geography and culture. This 
enables them at a later date either to find work in the 
hospitality industry – as freelancers or employees – or to 
arrange and supervise travel for European guests.

Management
The daily running of our village also provides an increasing 
number of training possibilities for young people who 
show an interest in this aspect. There are many important 
aspects of general business administration that they  
can learn, from business accounting and financial controlling 
to personnel management and strategic management. 
Skills such as these considerably improve their career 
perspectives.

MAIN TOPICS
Manual trades, agriculture and the burgeoning  
tourist industry are exemplary career paths  
which we are passing on to the children in our care.

“ I would like to  become a doctor, because many  people die in Uganda from illnesses that  go untreated.”
A 15-year-old Kids of Africa boy
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HEALTH

The health of our children is our greatest resource,  
which makes it all the more pleasing that we are reaping 
the rewards of our consistent focus on prevention  
through education, hygiene, a balanced diet, strengthened 
physical immunity and constant malaria prevention.  
Kids of Africa is one of the few virtually malaria-free places  
in Uganda, which can primarily be attributed to changes  
in behaviour that have been implemented. Our community 
of frogs also enjoy the hunt for malaria-carrying mosquitoes 
every evening, helping us to stem the population of  
this particular disease-carrier. 

Our wide range of sporting activities also means that  
we can help our HIV-positive children to avoid gaining  
weight which is often a side-effect of the treatment. 
Regular health education is part of the publicly-available 
Kids of Africa programme. 
 

COMMUNITY SERVICE AND VOLUNTEERING

The Kids of Africa children’s village also regularly provides 
volunteers with meaningful opportunities to provide 
support. Since 2013, we are also an officially recognised 
employer for Swiss people doing civilian (as opposed  
to military) service. We were required to pass a test  
to achieve this status, and all involved were very satisfied 
with the results – as indeed were we!

Over the past five years, around 50 people have worked  
as volunteers in our village, usually either as teachers  
or providing practical help. Anyone wishing to volunteer must  
fulfil the same criteria in terms of their professional 
education. People looking to teach should also be available 
for a minimum of six months, so that the children are  
not separated from the teachers too often. Volunteers in  
manual sectors on the other hand can work in various 
different capacities and timescales. In our experience, this 
can be anything from two weeks to two years.

SPORT

Sport plays an important role within Kids of Africa,  
and it is something that we encourage for a number of 
very good reasons.

Teaching children sport enables them to find out about 
their own limitations and push their own boundaries in  
a fun way. Sport is motivational, enjoyable and is 
perfect for sharing, as well as building all-important 
levels of self-confidence! Most of the children in  
our care are in a traumatised state when they first come  
to us. Sport helps many of them to develop naturally, 
make friends and increase their self-confidence, all while  
having fun. 

COMPLETE DEVELOPMENT

Overall development is the best way to acquire life  
skills, and also the best way to be healthy and efficient 
in what you do. This is why we focus not only on 
education and sport but also games, drama, music and  
healthy eating. This is an important aspect of our  
work and one which sets us apart. All of these factors  
have contributed to the fact that our medical  
costs have gone down by more than 70% over  
the past ten years, since the health of our children has 
systematically been improved.

Healthy eating: 
Our farm works on organic principles,  
and we also pass this on in a practical way.  
Our children are served the same meals 
as all the staff, meaning that everyone gets 
a balanced, healthy diet. 

Malaria prevention:  
Prevention is better than cure, and the 
earlier we learn how to protect ourselves, 
the easier it is to remain healthy. All  
our children of course sleep under malaria 
nets which they look after themselves  
and also repair whenever necessary.  
The result of this systematic prevention is  
that our village has been malaria-free  
for a number of years now – a fact which 
was deemed worthy of praise in a medical 
journal.

Artistic expression:  
music, dance, drama and play are of 
course part of the programme at  
Kids of Africa. We sing, play music, dance 
and act, paint and create with all of 
the children in our care. These various 
activities do not cost much but their  
value is inestimable, since overall 
development is such a crucial factor.

EXAMPLES OF  
HOW WE WORK
Complete development  
creates long-term life skills.

“I always feel happiest 

when I ’m with my  

brothers and sisters. 

When we’re together, 

we’re never lonely.”

12-year-old Kids of Africa boy
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SUCCESS IS CONTAGIOUS! SINCE 2004  
WE IMPACTED THE LIVES OF 2,193 PEOPLE  
CUMULATED:

 Number of new people every year

The influence which Kids of Africa has both inside  
our village and beyond is constantly increasing. Not only 
have we been able to give the children in our care a  
new future, but we have also been able to effect 
sustainable development for many families and people in 
need in our environment.

All expenses for logistics, marketing, administration 
etc. are covered directly by the members of the 
management committee. 100% of every donation 
goes directly to on-site aid work.

SPREAD OF AGE  (by age group)
 

 2004  2014

The spread of age of our children has changed in recent 
years. On the one hand, our children have got older, 
which means that they have additional needs, particularly 
in terms of education. On the other hand, there are  
more children living with us now, with the result that the 
age groups are spread wider than ten years ago.

Despite the fact that the needs and demands of our 
children increase as they get older, we have  
been able to more than compensate for the increase 
in costs thanks to gains in efficiency and greater 
self-sufficiency. With the experience that we  
have gleaned over the past ten years, we can now 
reach more people with less effort. 

UGANDA IN BRIEF

Size: comparable with Austria

Location: Equatorial East Africa, Land-locked

Neighbouring countries: Democratic Republic of 
Congo (DRC), Sudan, Rwanda, Kenya, Tanzania

Population: c. 30 million

Mean age: 15

Average life expectancy: 42 years

Uganda is a poor country located in East Africa,  
but it is also a place that is full of hope. Stable political 
and social conditions, peace, tourist attractions  
and agricultural output have provided the country with 
growth but at the same time with new challenges.  
There is however genuine reason to hope that the children  
in our care will one day take on responsibility for a 
society which breaks out of the poverty cycle, seizes its 
opportunities and is no longer reliant on help.

FACTS AND FIGURES
Uganda is the “pearl of Africa” – and yet is  
one of the poorest countries in the world.
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2014 was an important year for Kids of Africa, 
and one which was characterised by particular 
challenges and successes. Here are some of  
the milestones that we can look back on.

FIRST QUARTER

The main priority in the first quarter was the new Ugandan 
school year, which starts every February. This year it 
posed more challenges than ever before, none more so  
than the fact that the first Kids of Africa children were  
now starting secondary school. This represented a big step  
since most secondary schools in Uganda are for boarders.  
Some of the children in our care were thus taking  
their first steps this year towards independence as they 
went away to study at boarding school. This was an 
important moment, both for the children in our care and 
also for Kids of Africa.

We also started on the construction of our new primary 
school, and even though it was only a temporary  
structure that was up back in February, interest already  
far outstripped the number of available places. So we  
all decided to squeeze up a little and make more  
room for extra pupils. After all, improvisation is an important 
skill that we all need.

SECOND QUARTER

The traditional rainy season provided our farm with a rich 
harvest, but it also made the daily walk to school  
of some four kilometres a particular challenge. Rain is  
of course a blessing however, and so we always  
endeavour to take the “side effects” in good spirits.  
It did however make the building work on our new school 
particularly demanding at this time.

A particular highlight of this quarter was the visit from 
Uganda’s “First Lady” – her Excellency, Mrs Janet 
Musevini, wife of the Ugandan president. In her speech, 
which was picked up by media across the country,  
she had particular praise for the sustainability of Kids of 
Africa and thanked all sponsors on behalf of the  
Ugandan government and society. She described Kids  
of Africa as a shining example for sustainable development 
work, and one which shows Uganda’s state and  
society precisely how social and economic challenges 
can be solved using your own strengths.

REVIEW OF THE YEAR
It is 10 years since Kids of Africa took the  
first children into its care.

THIRD QUARTER

This was a productive quarter which saw our agricultural 
activities – both inside the village and out – literally  
and metaphorically bear fruit. The farm concluded the 
third quarter with increased reserves both financially and  
in terms of stock. 
 
The construction of our new primary school was also 
successfully completed. Everyone showed great 
commitment when it came to painting and setting up  
the classrooms, creating a library and plenty more 
besides. These were special times which drummed up 
enthusiasm among people way beyond our village. 
 

FOURTH QUARTER

The fourth quarter saw various celebrations and other 
events. As we do every year, we celebrated the birthday of 
the children’s village, with each child and member of  
staff giving a present to someone else. The party brought  
everyone even closer together, and the celebrations  
went on throughout the evening.

We also held our now-traditional “Kids of Africa Run  
for Fun”. Over 1,000 people entered, with four age groups 
and distances of 5km, 10km and 21km. The “Run for  
Fun” is not just one of the sporting highlights of our year – 
it provides invaluable training for the organising committee, 
which changes every year, in how to prepare and  
run an event of this scale. Last but not least, Kids of Africa 
also had a little money left over from the contributions  
from local sponsors for the event.

Finally, we took our fifth-year primary school pupils  
on our traditional autumn trip, which is our way of helping 
the children in our care to find out more about the  
nature and culture of their country. This year we went  
on a six-day camping trip, hiking through Uganda’s 
Rwenzori Mountains. The expedition saw us travel through 
the unspoilt beauty of a mountain range with peaks  
over 5,000 metres high, along the border with DR Congo.

“When I grow up,  

I would like to work  

as a foster mother 

myself, because I know 

how important Kids  

of Africa is for me.”

14-year-old girl, HIV-positive



EVERY CENT OF YOUR  
DONATION WILL BE  
PUT DIRECTLY TO WORK.

Contact
Kids of Africa

Registered as a charitable NGO 
in Switzerland and Uganda

Schiffbaustrasse 12
8005 Zurich, Switzerland

Plot 49 Bwerenga
P.O. Box 22117 Kampala, Uganda

info@kidsofafrica.com
www.kidsofafrica.com

Visit us on:  
www.facebook.com/kidsofafrica

Donate
Kids of Africa Orphanage
Schiffbaustrasse 12 
8005 Zurich, Switzerland

For donations in Swiss Francs  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-71
IBAN CH20 0483 5095 4248 7100 0
Swift CRESCHZZ80A / Clearing 04835

or

Postcheck No. 89-161877-8
IBAN CH18 0900 0000 8916 1877 8
BIC POFICHBEXXX

For donations in US Dollars  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-72
IBAN CH83 0483 5095 4248 7200 0

For donations in Euros  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-72-1
IBAN CH56 0483 5095 4248 7200 1

This brochure and all other work on the project  
were NOT funded by donations.
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Print production by Multicolor Print AG, Baar
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M.A. (Translation)
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BECAUSE  

WE BELIEVE  

IN THEM!


