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Today, we have a lively, well-organised village. We have 
built a farm, a primary school, several workshops,  
sports facilities, a clinic, modern water treatment 
equipment and much more. Thanks to the commitment  
of a large number of individuals, Kids of Africa has  
been able to provide practical help to over a hundred 
orphans, several hundred pupils, parents in need  
and people who are marginalised, old, unemployed and 
sick to help them all stand on their own two feet.

WHAT SPURS US ON

“Sustainable development initiatives” – instead of 
well-intentioned hand-outs – is the main priority  
of our work. We do plenty of things differently, because 
we know what the other side of the coin is like when it 
comes to development work, and because our approach 
creates genuine self-sufficiency as opposed to renewed 
dependence. If one day there were no longer a need  
for Kids of Africa, that would be the greatest reward for all 
our efforts. 

Our work encompasses many small steps. Rarely is there 
anything spectacular, and if there is, it is on a small  
scale and usually the result of patient work prepared over 
a long period of time. 

Our aim is to provide each child in our protection with the 
following five things throughout their lives:

1. Health

2. Security

3. Self-confidence

4. Education

5. Life-skills

If we can achieve these aims at least to a certain extent, 
then eventually no-one will have to help the children  
in our protection any more. They will be able to shape the 
future, for themselves and for others. This is what we  
are working for every day.

Best regards,

Burkhard Varnholt

THANK YOU VERY MUCH!
Eleven years of “helping people to help themselves”  
has changed so many lives!

KEY FIGURES

“Kids of Africa has  created an example for sustainable development policy which sets  the standard in Uganda  and for which we are  grateful.”
Janet Museveni,  First Lady of Uganda

Top 10% – this was the national rating of the first  
“KIDS Pioneers School” graduation class.

60% of our pupils are not in a  
position to pay school fees. 

380 pupils currently attend our  
KIDS Pioneers School. 

94 orphans live with the ten Kids of Africa foster families. None of  
our children has yet to reach adulthood or leave the families.

12 of the children in our protection attended an external secondary  
school in 2015. Next year it will be twice as many.

0% of the children in our protection suffered from serious illnesses  
or accidents in 2015. Good health at Kids of Africa begins with  
education and prevention.

20% of our children live with specific problems such as HIV  
and other chronic circumstances. None of these kids is left behind,  
however – we believe in each one of the children in our care.

48’000’000 Ugandan shillings profit was made by our fully  
organic “Kids Farm”. Farming is not only fun – it is profitable.
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Genuine, everyday solidarity with our neighbour  
is both a commandment and a practical necessity. 
Together with the children in our protection and 
our employees, Kids of Africa shows a daily 
commitment to many people outside our village. 
This external work is essential for us.

Organising sustainable initiatives outside of Kids  
of Africa is demanding but effective. Projects like these 
strengthen communities, build bridges and give both 
ourselves and others a lot of practical life experience.  
The children in our protection also help with this work, 
with involvement ranging from the kids’ festival to 
supporting external schools and even helping with the 
harvest. Work of this kind takes on all different forms.  
I would like to show you a few examples of the kind 
of work that Kids of Africa has carried out beyond the 
borders of the village over the past year:

EDUCATION

 � We support external school projects in rural areas 
without access to language teaching. We are planning 
to build and run another external school in 2016.

 � We provide further training for small farmers in  
organic agriculture, to increase their productivity on  
a long-term basis.

 � We provide regular training for teachers, free of charge.
 � We often supply suitable schools with teachers and 
even volunteers.

HEALTH

 � We organise events inside Kids of Africa and out,  
on the subjects of health for children and adults.

 � We provide practical support and advice in our small 
clinic for those in need.

 � We are committed to healthy diet, medical prevention, 
respect for the environment and sport. Health is a 
holistic concept, and prevention is better than cure.

REACHING OUT 
No man is an island, and that is certainly  
the case with Kids of Africa.

SECURITY

 � We provide direct help in marginal communities,  
where children are often neglected. Together with the 
parents, we develop aims, strategies and measures  
to ensure children’s well-being within their families.

 � Where necessary we also offer children protection and 
accommodation until they can return home to their 
family or relatives.

SELF-CONFIDENCE

 � Self-confidence pushes back boundaries. Security, 
health and education strengthen self-confidence,  
but sport can also play a role.

 � Some people jokingly like to call us the “Ugandan 
sports village”, and indeed the pro-bono organising  
of sporting events is part of our development strategy,  
as sport promotes self-confidence and team spirit. 
Every year, over 5,000 people take part in sporting 
activities, both athletics and team sports.

 � Every weekend, and sometimes even on mornings 
before school begins, over 50 of the children in  
our care walk some five or ten kilometres with lots of 
kids like them from the neighbourhood.  

LIFE SKILLS 

 � We offer plenty of practical life support for young and 
old alike from various communities. This includes 
seminars and talks with social workers and experts. 

 � In recent years, we have worked on a regular basis with 
Ugandan “child prisoners” who are tragic victims of  
the country’s judicial system.

These are just a few examples of the external work carried  
out by Kids of Africa. Sometimes guests are surprised 
at how much not only the children in our care have 
developed, but also those in the wider community of 
which we are a part. This is why I thought it necessary to 
mention this aspect, if only briefly, since it is crucial for  
many people in need and also strengthens the values to 
which Kids of Africa is committed.

“Thanks to Kids of Africa’s support, we have been  able to regularly increase  our harvest and our  profits in recent years, and all without having to use chemicals. Since then,  our children have been going to school regularly.”
Small farmers, Bwerenga
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BASIC PRINCIPLES

Kids of Africa is exclusively financed by private donations –  
we receive no state support. Independent auditors  
draw up our financial statement based on ZEWO guidelines,  
and it can be consulted at any time. 

All costs relating to administration, transport, printing 
etc. are born by the committee. As founder, I personally 
guarantee that 100% of your donation goes directly  
to the children in our protection. By way of forward planning 
and also since it was possible at the time, the committee 
decided in recent years to make provisions for the 
association, in order to balance out expected deficits for  
a certain period of time.

ANNUAL ACCOUNTS

Although we managed to reduce our costs in the 
previous financial year by a total of 3%, despite a number 
of additional activities and expenditure, the association 
recorded a loss of CHF 364,030. This loss corresponds 
to the difference between the donations and the costs, 
which grew over the financial year under consideration.

The loss weighed on the overall bottom line and led to  
the latter’s reduction. The association has no debts, but 
its reserves have gone down significantly.

PERSPECTIVES

Despite the generosity of our donors, the financial 
situation for a small charity like Kids of Africa is a 
demanding one. The majority of our donations come in 
during the fourth quarter of every year, which  
makes financial planning difficult. Furthermore, we receive 
too few regular donations, in particular for the running  
of our highly promising school. Should Kids of Africa not 
be able to increase its basis of donations in the coming 
years, the association will be forced to significantly  
reduce the work it does.

LET’S TALK  
ABOUT MONEY
Education is expensive,  
but a lack of education is  
even more costly.

While to begin with, our work was based on purely 
existential issues – quite simply the survival  
of those in our charge –education has gone on to 
become the most important issue in the daily  
work of Kids of Africa.

Education is of course not just limited to the school itself –  
we are more concerned with the overall significance 
of education, which begins with the family, is given a 
structure in school and then continues in the social and 
economic environment. 

Of the five aims which we mentioned previously,  
namely health, security, self-confidence, education and 
life-skills, education and life-skills perhaps have the  
most significant influence on the paths we take in later life. 

Put in very simple terms, the road to school is probably 
the best road to freedom and prosperity for any society. 
At Kids of Africa, we currently run a number of education 
initiatives that are very important to us:

KIDS PIONEERS SCHOOL

The KIDS Pioneers School has only been running for a  
year, but the initial results have exceeded our expectations.  
Our first graduation class last year was among the best 
in the country and stood up to comparison with the 
11,000 other primary schools. This success significantly 
increased levels of interest in our school, but also the 
challenges which it faces.

One the one hand, there is serious growth in the numbers 
of pupils, which puts pressure on our infrastructure.  
While the main building is highly functional, we are still 
missing a kitchen to prepare breakfast and lunch every day  
for 400 people. Our dormitories are bursting at the 
seams, and we also need to build extra sanitary facilities. 
All of this is on our wish list for 2016, since we certainly 
did not expect the school to have such success.

On the other hand, we want to maintain our high 
academic level, as that is the only way that the school can 
enjoy sustainable success. This puts further emphasis  
on the recruitment and further training of qualified teachers,  
which will be a real challenge for 2015 and 2016.
At the end of the day, we are striving towards achieving 
sustainable financing. On a more positive note, our  
visible successes mean that we can take on a growing 
number of pupils whose parents can pay the monthly 
school fees of around CHF 50 (or CHF 80 for boarders). 
The other side of the coin however is that we know  
of many underprivileged children whose parents cannot 
scrape together the school fees. Often though, it is  
the case that these children try twice as hard in school, 
and we have every reason not to give up on them.  
For their sakes, we need to be more successful in 2016  
in finding sponsors for school places, because we  
truly believe in these children!

EDUCATION AND  
SCHOOL AS A PRIORITY

ORIGINS OF DONATIONS  (by source)
 

 Private donations 59%  Foundations 38%  Businesses 3%

EXPENDITURE (by category)
 

 Primary education 25%  Food, water, electricity 20%  

 Salaries 25%  Secondary education 10%  Adult education 15% 

 Health 5%

ORIGINS OF DONATIONS  (by country)
 

 Switzerland 70%  Europe 18%  Uganda 7%  USA 5%
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COMMUNITY SCHOOL, ARUA

Arua is a remote border region of Uganda close to  
the Democratic Republic of Congo. It lives from agriculture 
which has been adapted to the hot, dry climate and from 
trade with neighbouring Congo. We support a project  
here together with one of our original employees which  
he initiated with the local authorities. We provide  
needy children and young people with elementary school 
education and place particular emphasis on practical 
manual training. Our aim here, in cooperation with  
the local municipality, is to increase agronomic and manual 
skills, in particular in the building and mechanics sectors. 

With projects like this one, it is important for us to  
work hand in hand on a regular basis with the local authority.  
Our aid must be tailored to local needs and be long-
term in nature. An important added benefit of projects 
like these lies in the fact that they promote a sustainable 
approach to the sensitive local ecosystem and also stem 
the tide of the younger population heading into the cities.

COMMUNITY SCHOOL ON A REMOTE ISLAND

Here we are planning a school project with the local 
authority similar to the one in Arua (see left). The aim is to 
provide a way to break the dependence on fishing,  
which is becoming an ever more difficult occupation in 
the area, by means of education for the inhabitants of 
this remote island in Lake Victoria where over 80% of the 
population can neither read nor write. 

This project was also brought to Kids of Africa by the 
local municipality. We are convinced that a relatively 
manageable investment for the population of the  
island here could lead to above-average returns in the 
medium term.

CIVILIAN SERVICE AT KIDS OF AFRICA

Kids of Africa is an official work location for Swiss people 
doing their civilian service. Our “civvies” pass their 
knowledge and skills onto the children in our protection 
and also to our employees, generally showing a lot  
of patience and often with a great deal of success. It also 
provides them with an experience that will enrich their 
lives – passing on your own knowledge to other people is 
one of the most wonderful aspects of this time of  
their lives. 

When you add to this the context of a completely different 
culture and environment, then unforgettable experiences 
are bound to happen, providing them with education  
on an overall human level.

AMINA UND AISHA
These two sisters came to us from almost hopeless 
circumstances. When they arrived seven years ago, they 
were traumatised and under-nourished, showing signs  
of parental abuse, criminality, neglect and drugs. 

The eldest sister is now at secondary school, while  
the younger was moved up a class last year at the KIDS 
Pioneers School. She will graduate from there in 2016, 
probably as the top of the class. The two of them  
have gained in social competence, to the admiration of all.

Our experience with the two sisters shows that there 
is a fine line between day and night in the lives of 
young people. The stories of Amina and Aisha give us 
confidence that we are on the right path as we strive 
towards a better future for Africa!

STEPHEN
Stephen will no doubt be on the margins of society for 
his whole life. He is autistic and physically handicapped, 
yet his kindness and conscientiousness leave a real 
impression on everyone he meets. His aim is to one day 
become a tractor driver. In school he studies hard –  
much harder than he needs to for his chosen profession. 

Whoever gives him the chance to do that will surely have 
the most reliable, humble and honest tractor driver you 
could possibly imagine. Which is why we are committed 
to Stephen – because we believe just as much in him.

KIDS STORIES

“ In Uganda, education is all that we have. Our families are poor. But with good training, you can achieve something. I think that the next generation will have a better Uganda than the one we have.”
Mother of three pupils at the KIDS Pioneers School



10 | Kids of Africa Annual Report 2015 | 11

SUCCESS IS CONTAGIOUS! SINCE 2004  
WE IMPACTED THE LIVES OF 2,193 PEOPLE  
CUMULATED:

 Number of new people every year

The influence which Kids of Africa has both inside  
our village and beyond is constantly increasing. Not only 
have we been able to give the children in our care a  
new future, but we have also been able to effect 
sustainable development for many families and people  
in need in our environment.

All expenses for logistics, marketing, administration 
etc. are covered directly by the members of the 
management committee. 100% of every donation 
goes directly to on-site aid work.

SPREAD OF AGE  (by age group)
 

 2004  2015

The spread of age of our children has changed in recent 
years. On the one hand, our children have got older, 
which means that they have additional needs, particularly 
in terms of education. On the other hand, there are  
more children living with us now, with the result that the 
age groups are spread wider than ten years ago.

Despite the fact that the needs and demands of our 
children increase as they get older, we have  
been able to more than compensate for the increase 
in costs thanks to gains in efficiency and greater 
self-sufficiency. With the experience that we  
have gleaned over the past ten years, we can now 
reach more people with less effort. 

UGANDA IN BRIEF

Size: Comparable with Austria

Location: Equatorial East Africa. Land-locked.

Neighbouring countries: Democratic Republic of 
Congo (DRC), Sudan, Rwanda, Kenya, Tanzania

Population: c. 30 million

Mean age: 15 years

Average life expectancy: 42 years

Uganda is a poor country located in East Africa,  
but it is also a place that is full of hope. Stable political 
and social conditions, peace, tourist attractions and 
agricultural output have provided the country with 
growth but at the same time with new challenges. There 
is however genuine reason to hope that the children 
in our care will one day take on responsibility for a 
society which breaks out of the poverty cycle, seizes its 
opportunities and is no longer reliant on help.

FACTS AND FIGURES
Uganda is the “pearl of Africa” – and yet is one  
of the poorest countries in the world.
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FIRST QUARTER

Opening of the KIDS Pioneers School!
The high point of the first quarter of 2015 was without 
a doubt the formal opening of the new KIDS Pioneers 
School. 

Good preparatory work meant that the school received  
all the operational and building permits very quickly.  
The inauguration was celebrated with many of our 
neighbours and friends and of course representatives of 
the state and municipality. 

The opening of the new KIDS school also dramatically  
improved the chances of education for our 
neighbourhood. Many of our pupils come from 
underprivileged fishing villages in area surrounding  
Kids of Africa. 

Saying goodbye to Mother Justine
After a long illness but fortunately only a relatively short 
period of suffering, dear Mother Justine passed away.  
Her death hit not only her family, but the entire village very 
hard. Mother Justine was too young to die, but in  
her short life, she gave more to children than many people 
could possible give in much longer lifetimes. Thousands 
attended her funeral, and bid her a moving yet fitting 
farewell.

School sport: tag rugby and football tournament
In March, Kids of Africa organised a tag rugby and football  
tournament for a whole host of school teams. Two 
national daily newspapers reported on the tournament, 
which stretched over an entire weekend and saw  
our tag rugby and football teams finish in second and third 
place respectively.

SECOND QUARTER

Our farm, which has come to produce regular surpluses, 
enjoyed a number of real successes with regard  
to its commitment to numerous neighbouring small farmers.  
The influence of this continuous, vital development  
aid is considerable. The pocket of land on which the  
Kids of Africa village is located now has a much improved 
quality of soil. Erosion of the land has been prevented, 
fertility and soil productivity are on the up and thanks  
to targeted reforestation, the microclimate and bio-diversity  
have significantly improved. All of this has been achieved 
without the use of chemicals and purely by means  
of biological and mechanical aids.

During the long school holidays, our school children  
were told to sign up for holiday work experience on our 
farm or in one of our workshops. Holiday work experience 
is an important part of our school year and is much 
appreciated by our children.

2015 IN REVIEW

THIRD QUARTER

Welcome Vincent Muwonge! Vincent, the most recent 
child to come into our care, came to us since his 
biological parents can no longer look after him. His mother 
is suffering from a fatal disease, his father is unknown  
and his grandmother too old to look after him and  
his brothers and sisters. It breaks your heart when families 
fall apart for reasons like these, but at the same time,  
it teaches us that these children can often develop  
an incredible sense of adaptability and willpower. In July, 
six Kids of Africa children had their first communion,  
and the whole village celebrated this wonderful, happy 
event with them. At Kids of Africa, we think it is important 
that each child, each person should have the freedom  
to practise the religion of their choice. As is the case with 
most families, the first contact our children have with 
religion comes via the family and the mother. Most people 
who live at Kids of Africa are Christians, but there are  
also Muslims and people without beliefs. We are a  
non-religious organisation, and freedom of religious practice  
and mutual respect in terms of beliefs are important. 

FOURTH QUARTER

Happy birthday, Kids of Africa. As is the case every year, 
we celebrate our village anniversary in the fourth quarter, 
and this year was no exception with a wonderful  
party being held, to which our district as well as friends 
from near and far were invited. 

Run for Fun! Our annual fun-run was also a great success  
in 2015 as well as being a logistical and organisational 
challenge that our oldest kids had to tackle. Carrying out  
an event of this scale is a demanding task, and we 
expected much of them. No fewer than 1500 guests took 
part in our run this year, and those looking to put in  
a good performance generally arrive the night before from 
all around the country, meaning that they require food 
and lodging. Most of the participants have to be at Kids 
of Africa before seven in the morning so that the run can 
start on time at 8 am. We posted a total of 40 helpers 
along the three routes with water and bananas and to 
guide the way. The streets had to be well sign-posted and 
free of traffic. 

Within an hour of the last runners crossing the finish line, 
we published the times for all the participants, followed  
by victory ceremonies for all the various categories. 
During this time, stalls were providing people with food, 
while the Ugandan Red Cross organised a blood drive.  
A programme was also arranged to turn the post-event 
period into a celebration, and thanks to the support  
of almost 20 Ugandan firms, it even managed to generate 
a slight profit for Kids of Africa. The event was no easy 
task, but it was insightful and motivational for everyone 
involved!  

“ Since I’ve been at school, 

my father has been able  

to go back to work and look 

after my younger brothers 

and sisters. When I’m 

older, I would like to be a 

doctor, and that’s why  

I look forward to going to 

school every day.”

School pupil on a scholarship, aged 14
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Direct. At Kids of Africa, 100% 
of every donation goes directly 
to helping our children, with no 
deductions of any child.

 
Genuine. You can get in touch 
with us personally or visit us on-
site. We are a small organisation, 
so if you write to us, we will 
answer. We look forward to 
hearing from you!

 
Experienced. After carrying out 
practical development work  
for over 10 years, we know what 
works well and what does not.

 
Humanitarian. Our commitment 
to people and to their intrinsic 
dignity is our main motivation.

Strict. We are our own hard 
taskmasters since donations bring 
with them a great responsibility.

 
Professional. However “well-
intentioned” someone might be, it 
does not follow that they will  
do a successful job. We may be 
small, but everything that we do is 
done in a professional way.

 
Transparent. We are reliant on 
aid, and so therefore we are  
very careful with how we use it.  
We know the cost of every  
nail that we hammer. And we make 
sure that the donors are aware  
of this transparency.

 
Real. You can actually follow your 
donation. Come and visit us and 
see for yourselves!

 
Added value. Instead of spending 
CHF 80 on dinner in a restaurant  
in Switzerland, you can use  
the same amount to send a child 
to school for a month, including 
accommodation and two hot 
meals a day.

 
Recognised as a charity.  
We are registered in Switzerland 
as a charitable association and 
monitored as such. Your donation 
can be offset against tax and  
we will of course send you a 
donation receipt which you can 
submit with your tax return.

10 GOOD REASONS WHY IT IS  
WORTH MAKING A DONATION

#1

#5

#2

#6

#3

#7

#4

#8

#9

#10
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EVERY CENT OF YOUR  
DONATION WILL BE  
PUT DIRECTLY TO WORK.

Contact
Kids of Africa

Registered as a charitable NGO 
in Switzerland and Uganda

Schiffbaustrasse 12
8005 Zurich, Switzerland

Plot 49 Bwerenga
P.O. Box 22117 Kampala, Uganda

info@kids-of-africa.com
www.kids-of-africa.com

Visit us on:  
www.facebook.com/kidsofafrica

Donate
Kids of Africa Orphanage
Schiffbaustrasse 12 
8005 Zurich, Switzerland

For donations in Swiss Francs  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-71
IBAN CH20 0483 5095 4248 7100 0
Swift CRESCHZZ80A / Clearing 04835

or

Postcheck No. 89-161877-8
IBAN CH18 0900 0000 8916 1877 8
BIC POFICHBEXXX

For donations in US Dollars  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-72
IBAN CH83 0483 5095 4248 7200 0

For donations in Euros  
Credit Suisse, 8070 Zurich,  
Switzerland
Bank No. 954248-72-1
IBAN CH56 0483 5095 4248 7200 1

BECAUSE  

WE BELIEVE  

IN THEM!

This brochure and all other work on the project  
were NOT funded by donations.

Sponsoring:  
Concept and Design by StuderGuldin GmbH, Zug,
Übersetzung von Drew Lilley, Zug, 
Print production by Multicolor Print AG, Baar P
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