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2013 was a very good year for the children 
of Kids of Africa, with almost all of them 
making real progress. In their school life, 
their self-confidence, social skills, sport, 
craft skills and in many other aspects, their 
achievements were clear for all to see. 
These developments could not have been 
possible without the tireless help of many 
friends, sponsors, mothers, educators, village 
leaders, volunteers and community service 
workers, to name but a few. Regardless of 
what the future holds, it is comforting to know 
that no-one will ever be able to take away all 
these good years that our children have had 
– and this is something that we will always be 
grateful for.

2013 was a demanding year as far as our 
association was concerned, and things are 
unlikely to get any easier over the coming 12 
months. On the one hand, significant dona-

tions enabled us to finance a large part of 
our new school project, which was wonder-
ful news. The school will provide countless 
children – and not just those from Kids of 
Africa – with a good education and noticeably 
improve their chances of being able to stand 
on their own two feet in the future.

At the same time, financing the regular run-
ning costs of our small association remains 
a significant challenge. These costs are 
unavoidable, and last year they once again 
led to a deficit, part of which we were able to 
compensate for by means of greater self-suf-
ficiency thanks to increased productivity on 
our farm and ongoing cost-saving measures. 
At the same time, we are still as dependent 
as ever on regular donations and loans to 
be able to carry out our daily work with our 
children.

DEAR FRIENDS  
of Kids of Africa

EXTRA-CURRICULAR  
ACTIVITIES

Extra-curricular activities take place on a 
regular basis at Kids of Africa, and we are 
convinced of their importance for the overall 
development of the children. Most of these 
activities take place within the families and in 
small groups and include regular reading and 
music evenings, sporting events – both spon-
taneous and organised in advance – drama 
and active help in family work. Of course the-
re are always birthdays to celebrate and once 
a week, all of the children in the village come 
together for an evening meal. These various 
daily activities which have become part of the 
routine are not dealt with separately here.

Some groups of children from Kids of Africa 
however also receive invitations to take part in 
workshops and excursions out of school, and 
a number of these events which go beyond 
the scope of usual everyday activities are 
listed here.



WOODWORK AND CARPENTRY
Primarily young men are taught the skills 
of woodwork, carpentry and joining under 
qualified supervision. After an introduction in 
our training workshop they are then able to 
learn their trade directly by doing practical 
exercises. The trainees use the skills they 
have acquired to replace ruined wood items 
(in particular cupboards and doors that have 
been eaten by termites). Actual carpentry can 
also be learned and practised directly in the 
village, and these craft-based training cour-
ses last all year round, improving both job 
prospects and the economic self-sufficiency 
of our small village community.

AGRICULTURE
Throughout the year on our farm, older 
children and young adults are taught the 
principles of sustainable agriculture. The farm 
grows exclusively organic produce and uses 
no chemicals. The necessary basic skills are 
acquired on the job and taught continuously, 
with particular focus on climate, logistics and 
the biological and economic necessities of 
sustainable agriculture. Our trained farmers 
also tend to neighbouring land and receive 
part of the profits they have generated in 
return, and this again improves their job pros-
pects as well as their economic awareness.

VOCATIONAL TRAINING  
(year-round)

MECHANICS
Our youngsters learn how to carry out simple 
mechanical repairs on their own, with training 
again given all year round under qualified 
supervision. As well as a cycle workshop, 
they also learn about plenty of different kinds 
of mechanics while they work. Students can 
also choose an introduction to electronics 
should that be deemed useful or of interest.

HOSPITALITY INDUSTRY
In our communal kitchen, both for locals 
and for guests from European schools, 
youngsters and adults are taught the basic 
principles of the hospitality industry – one 
of the fastest-growing sectors of the eco-
nomy in Uganda. The trainees learn cooking, 
gastronomy, house-keeping, hospitality and 
service, travel planning and consulting and 
Ugandan geography and culture. With time, 
our trainees can either become self-emplo-
yed or find fixed employment in the hospitality 
industry, or plan and organise trips for Euro-
pean guests independently.

BUSINESS ADMINISTRATION
The management of our village also offers 
an increasing number of vocational training 
opportunities for youngsters who may be 
interested in this sector. There are many im-
portant aspects of general business manage-
ment to be learnt, ranging from the com-
mercial aspects of accounting and financial 
controlling to personnel affairs and strategic 
business management, all of which can signi-
ficantly improve future career perspectives.

HEALTH

COMMUNITY SERVICE  
AND VOLUNTEER WORK
The Kids of Africa children‘s village also gives 
volunteers regular and valuable opportuni-
ties to carry out aid work, and since 2013 
we have even been classified as an official 
posting site for Swiss people doing civilian 
service. To receive this certification we were 
required to undergo a detailed assessment, 
which was well received by all who took part 
– ourselves included! 

Over the past five years, some 50 volunteers 
have worked in our children‘s village. Volun-
teers as a rule are involved either in teaching 
or in practical tasks, and we apply the same 

requirements of them in terms of professional 
training. Teachers must be available for a 
minimum of six months so that the children 
are not faced with separation situations too 
often. Manual work volunteers on the other 
hand are available for a wide variety of situa-
tions and timescales, which in our experience 
range from two weeks to two years.

The health of our children is one of the things 
that we value the most, which is why we 
are delighted to report that our consistent 
focus on education, hygiene, a balanced 
diet, strengthening the body‘s own immune 
system and consistent malaria prevention is 
bearing fruit. That Kids of Africa is one of the 
few virtually malaria-free areas in Uganda is 
primarily down to changes in behaviour. Our 
healthy contingent of frogs are also playing 
their part in the hunt for malaria-bearing 
mosquitoes by consuming plenty of these 
disease-spreading insects. 

By stressing the importance of regular 
sporting activity, we have even been able to 
neutralise the side-effect of therapy-induced 
gains in weight which often occur in HIV-posi-
tive children. Regular training on health issues 
is part of the openly-available Kids of Africa 
programme.

<<Dear Friend of Kids of 
Africa! Thank you for 
everything you do for Kids 
of Africa! My mother, my 
siblings and I are all so 
happy to be here. I am 
grateful for my family, 
my home and the educa-
tion you give us. May God 
reward you for everything 
you do for us! I know that 
the only way towards a 
better future for all of us 
is education. And I really 
love our teachers and our 
school! We learn a lot and 
I have made many new 
friends this year. I am 
also so grateful to Mada-
me Dorte, our head-tea-
cher. She always cares 
for us children and makes 
sure that we are treated 
in the same way as the 
adults.>>
Lilian



 – School holiday until the end of January
 – Extra lessons carried out in small groups
 – Decision taken to build and run a  
public school 

 – State permit received to run a school 
independently

 – Elementary renovation of an old  
outbuilding and various goat pens to  
provide provisional classrooms for  
primary education.

 – Successful intermediate test results
 – Inauguration of a small school library
 – Creating of a school choir run by the new 
teacher and playing traditional African 
instruments and music 

 – Great progress made in reading and  
spoken language, mathematics and  
logical thought

 – Visit of Uganda‘s First Lady Janet Museveni to  
the new school, with positive media coverage

 – Adapting of teaching curriculum based on  
experiences of the first semester

 – Continued demand for school places means  
that we have to turn children down for the first 
time due to lack of space

 – Creation of a planning group to prepare for the 
start of the new school year in 2014

 – Various performances by Kids of Africa 
during the annual village birthday party

 – Participation in annual Kids of Africa Run 
for Fun with over 300 participants and 
various medals won

 – Intensive preparatory work for the new 
school year

 – Visible progress in the building of the 
new classrooms

 – Beginning of the new school year
 – We are astounded to receive over 100 applications for our provisio-
nal school and delighted to be able to accept half of them. The first 
year of the Kids Pioneer School gets under way with 110 pupils, half 
of them from Kids of Africa, half from the surrounding area.

 – The new teaching staff settles in successfully.
 – The 40-minute walk to school from the village becomes a welcome 
ritual for children and mothers alike, getting the day off to a good 
start with songs, conversations and lots of fun.

 – School divided up into various small classes
 – School trip with a dozen pupils to the Ugandan 
athletics training camp at Mount Elgon

 – Various school excursions

 – Successful hosting of the first school festival  
with various games, kids Olympics, song,  
dance and music 

 – Various other smaller educational exercises  
run by the pupils themselves in the school  
garden, sports field and kitchens

 – Laying of the foundation stone of the new  
school building

 – Preparation for year-end tests
 – Health awareness campaign
 – Participation in Kampala-Entebbe marathon

 – Children and teachers design their new 
classrooms together with the emphasis on 
simple materials and cheerful colours.

 – The pupils plant their own school garden 
which in the future will help to put food on 
the table between lessons.

 – Other important additions such as latrines, 
washing areas and cooking facilities are 
set up on a provisional basis with everyone 
working together.

 – School holidays
 – Voluntary extra lessons in small groups 
 – Selection of winning project in the  
tendering for the building of a permanent 
primary school

 – Receipt of the definitive construction  
permit for the planned school building

 – Improved test results at all levels of the school, from  
above-average and average students and also those  
with special requirements

 – Arrival of a new teacher
 – Boat trip to the Ssese Islands and choral recital at  
local schools

 – First harvest in the school‘s own garden
 – Preparations for the annual village birthday party

 – Year-end tests
 – School Christmas party
 – End of the school year,  
beginning of the holidays

Dear friends,

As we look ahead to 2014, we are still faced 
with a number of challenges, but of course 
the focus of all our concerns and activities 
will always be the children we care for. The 
completion and opening of our new school 
will doubtless be the chief task that we take 
on in 2014. Furthermore, the training possi-
bilities and requirements of our children will 

also increase as they get older, and this will 
doubtless be the other main focus for Kids 
of Africa. And thirdly, if we can continue 
to ensure good health for our children by 
means of high levels of hygiene, a love of 
sport and a balanced diet, then we will have 
achieved our aims.

2014 will represent a big financial challen-
ge for us. In particular the various training 
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programmes at the new school – which we 
estimate will involve 400 pupils – and the 
financing of our basic monthly costs are a 
constant hurdle to overcome. We regularly 
receive much praise from governmental or-
ganisations as well as valuable non-material 
support, but alas no money. Our children 
are therefore heavily reliant on donations 
from friends and sponsors – to whom we 
are eternally grateful!

For 2014, I wish you all health and happi-
ness! And hopefully one day you will be able 
to come and visit us in Uganda!

Warmest regards,

Burkhard P Varnholt

LOOKING TO THE FUTURE

 – Christmas party
 – Singing recitals by the Kids 
of Africa choir in the village 
and surrounding area

 – Various sporting events

 – Harvest time with everyone 
working together for a number 
of days on the village farm

 – Annual village birthday party with a variety 
of performances (choir, theatre, dance and 
music, role-playing games, public speaking) 
and featuring many Ugandan guests from  
the vicinity and from the political sphere

 – Nature and cultural excursion to Tanzania 
(Historic East African Parliament, Serengeti 
National Park, Lindi)

 – Boot trip to Ssese Island in 
Lake Victoria

 – Entebbe tag rugby tournament 
featuring three Kids of Africa 
teams

 – Dress rehearsal for the perfor-
mances at the annual village 
birthday party

 – Participation in Kampala People‘s 
Run with over 60 children 

 – Visit to Kids of Africa from 
Ugandan first lady Janet 
Museveni and accompanying 
celebrations

 – Various family camping trips 
with foster mothers

 – Harvest time with everyone 
working together for a number 
of days on the village farm

 – Participation in Ugandan scout camp
 – Visit to Ugandan athletics training camp  
to see top athletes train

 – Kids of Africa children‘s Olympics

 – Nature and cultural excursion to  
Western Uganda (visit to salt works,  
the Rwenzori Mountains, traditional  
tribal cultural heritage)

 – Theatre performance
 – Cross-regional tag rugby tournament 
with 12 teams (Kids of Africa finish 
runners-up)

 – Participation in school football  
tournament

 – Lake Victoria triathlon
 – Two-day workshop with the  
Danish national gymnastics team

 – Regular music groups (singing, 
guitar, traditional Ugandan  
instruments)

 – Seven Hills Marathon (Kampala)
 – Nature and cultural excursion to  
Northern Uganda: Kidepo, Mount Elgon,  
the Karamajong area, visit to places of  
tribal cultural heritage and of geographical  
and natural historical interest

 – Breakdance training and performance

0201 03 04 05 06 07 08 09 10 11 12



Contact
Kids of Africa

Registered as a charitable association  
in Switzerland and in Uganda

Schiffbaustrasse 12
8005 Zurich
Switzerland

Plot 49 Bwerenga
P.O. Box 22117 Kampala
Uganda

info@kidsofafrica.com
www.kidsofafrica.com

Like our Facebook page  
www.facebook.com/kidsofafrica

Donations
Kids of Africa-Verein 
Swiss-African Orphanage
Schiffbaustrasse 12 
8005 Zurich
Switzerland

Credit Suisse 
8070 Zurich
Schweiz

For donations in CHF  
account no. 954248-71
IBAN CH20 0483 5095 4248 7100 0
Swift CRESCHZZ80A / Clearing 04835

For donations in USD  
account no. 954248-72
IBAN CH83 0483 5095 4248 7200 0

For donations in EUR  
account no. 954248-72-1
IBAN CH56 0483 5095 4248 7200 1

YOUR FULL CONTRIBUTION 
WILL GO DIRECTLY TO THE 
BUILDING AND MAINTENANCE 
OF THE SCHOOL

As is the case of all of the work carried out by the project, 
this leaflet is NOT financed using donations.
 
Sponsoring:  
Concept and design by StuderGuldin GmbH, Zug, Switzerland,
Translated by Drew Lilley, Zug, Switzerland,
Printed by Multicolor Print AG, Baar, Switzerland

Andrew Lilley
M.A. (Translation)

Feldhof 25 Telefon +41 (0)79 460 19 79
CH-6300 Zug Fax +41  (0)41 710 55 90
Switzerland drewlilley@bluewin.ch
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