
BECAUSE  WE BELIEVE  IN THEM!
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“My mother and my brothers and sisters take care of me when I’m feeling sad.”
12-year-old girl, with Kids of  Africa since she was six.
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Losing your own parents at an early  
age is one of the cruellest twists of fate 
which can befall any child. 

In Uganda, tragedies like these happen all 
too often. But in some cases, we can  
give the children a new home in a Kids of 
Africa children’s village. Because we  
believe in every child. 

There are three simple things which we 
want to offer to the kids in our protection:

1. A loving family

2. security and a sense of belonging

3. a sound education

These gifts form the basis for self-
confidence and life skills, and many other 
things besides. It is a gift that keeps on 
giving – for a whole lifetime. 

You too can help. And it may well be the 
greatest gift you ever give! Thank you!

yours ever,

Burkhard Varnholt
Founder

WHO WE ARE 
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Our experienced foster mothers form the  
heart of every family. Brothers and  
sisters are also important, as is the village 
community and the social integration of  
our village. Together, we can achieve more. 

Education is very important for us, for  
girls and boys in equal measure. We want 
to help every child with their education, 
regardless of their starting point, since every 
person is different.

Reading, writing and arithmetic form  
the basis of this, but music, sport and nature  
studies are just as important. We also 
teach our kids practical skills from an early 
age. Our farm, our workshop and our 
clinic all help to promote knowledge and 
 experience. 

We work in a direct and unbureaucratic way.  
We are a small organisation, but we  
have a wealth of experience. This means 
that we can ensure that each donation 
goes where it will help the most, to provide 
sustainable benefit – thanks to our 
experience of successful aid work over  
the past decade and more.

HOW WE HELP
Our foster families are the heart of  
our work – they provide love,  
good care and a sense of belonging.
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But you can learn a healthy life style,  
and that is one of the simple secrets behind 
the success of our children’s villages.

Prevention is better than cure, and  
a balanced diet, exercise and protection 
against malaria are always part of what  
we instil. 

When cure is necessary however, we  
have been able to count on our co-founders,  
Dr. Danielle Gyurech and Dr. PD Julian 

Schilling. Together with our local nurse,  
they have been bringing our children back 
to health for the past decade and more. 

For over ten years, we have been promoting 
a continuous exchange of health-related 
knowledge and experience. And the fact 
that we have not had to treat a single 
child for malaria in a number of years is a 
particularly important achievement.

HEALTH
… you can’t buy it. 



7

Each donation goes to helping the kids in 
our protection. With no deductions. Directly 
and unbureaucratically, and also prudently – 
you have our word.

As founder, I cover all our administration, 
advertising, travel and other cost. The overall 
running costs of the association need a 
 broader basis in the medium term however. 
We owe it to the kids in our protection to  
 create a sustainable future for the 
organisation, and they are certainly worth 
this effort! 
 

Our sponsors make various different 
commitments to Kids of Africa.

1. Some simply make donations, which  
we implement in the best way possible.

2. Others prefer to support a specific  
project – it can be linked to training,  
health, sport or covering the costs for  
a child (which comes to around  
CHF 80 per month).

3. And then you have the occasional  
sponsor who “goes wild” and pays for  
a whole Kids of Africa building.

We are reliant on donations and grateful  
for any contribution which we receive.  
Because raising money is particularly difficult 
for a small organization like us.

MONEY MATTERS
…because without it, we could not put  
so many children back on their feet.
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This only happens once every effort  
has been made to find either the biological 
family or a Ugandan foster family for the 
child. Kids of Africa then comes into play as 
the last hope for the child. 

Thus we reach out to the most vulnerable 
members any society can have. As a 
children’s aid organisation, Kids of Africa is 
regularly monitored by the state in Uganda. 
We welcome this attention from the 
authorities, since they are doing so for the 
good of the children. It is important that  
our work should always comply with all 
relevant regulations.

We also aim to take on social responsibility, 
both for sustainable development and  
for a world in which one day our work will 
hopefully no longer be required. After all, 
nothing is more important for children than 
to have their own family.

HOW DO THEY  
FIND US?
Each child at Kids of Africa has  
been assigned to us by Ugandan  
guardianship authorities.
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How long do children stay with  
Kids of Africa?

A Kids of Africa foster family works in the 
same way as a normal family.

Our work aims to give the kids in our 
protection the power and the ability to stand 
on their own two feet, and so we help  
them to take that big step towards 
independence. Some young adults are able  
to take this step as early as 18 years old. 
Others need a few more years, but  
the important thing is that all the children are 
given the time they need. At the same  
time, we support them with practical 
training which is tailored to the real needs 
of the country. This is designed to help 
them one day have a family of their own as 
opposed to the substitute version that  
they have with us.
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Family. A caring foster family for children  
in need is at the core of our work.

 
Dignity. Each person’s dignity is a focus 
for us. Helping people to help themselves is 
what we believe in, and dignity is a big  
part of that.

 
Training. Education changes everything. 
We help children to progress, regardless 
of their starting point. We particularly 
concentrate on practical training in our 
farm, our workshops and in other areas.

Health. We promote a healthy lifestyle and 
illness prevention. Little rules when it comes 
to behaviour can have a big effect.

 
Sport. Sport is important to us as it  
brings people together, promotes fair play 
and helps to integrate those who feel 
that they are on the outside. And sport 
encourages us to aim higher.

 
Direct aid. Our aid goes directly where it  
is needed. We as an association have 
chosen for our work in Switzerland to be 
unpaid. And I personally vouch for the  
fact that 100% of donations go to the children  
in our care.   

PRINCIPLES 
… are important to us, because they  
give a sense of purpose and direction.
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Sustainability. Poverty should be fought 
on a long-term basis, which is why we  
have anchored this principle in our work 
and in our training.

 
Networking. We work to promote 
networking. Efficient cooperation with the  
state as well as social and political 
groups can create benefits and increase 
opportunities. 

Local. We in no way support international 
adoptions. Our aid is delivered locally,  
which not only makes it more cost-efficient 
but also able to spread throughout Uganda.

 
Independent. Our village sets a good  
example for different religions living together 
in harmony. We believe that faith and  
politics are an important but private matter.
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“My mother and I read  a lot together. In the  evenings I read out loud  to my brothers and sisters until my candle goes out. At the weekend, I study mostly in our library.”
11-year-old girl, highly intelligent
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The KIDS Pioneers School encourages  
the talents of hundreds of children and sets 
milestones for them and their families.  
What sets us apart is that our education is 
based on modern pedagogical principles 
and provided by sustainable financing  
which also reaches underprivileged children. 
Because education is one of the best 
investments we make in a lifetime!

The KIDS school is run based on three 
important principles:

1. Really good education! The success 
of our pupils in a school environment  
is our highest priority. Their success is our  
success, as it helps to strengthen our 
school in a sustainable way and gives us 
so many more chances to provide other 
pupils with assistance. 

2. Scholarships for underprivileged 
children! The KIDS school is not run  
to make a profit. Any money left over goes  
into scholarships for other schoolchildren 
in need so that they can attend either 
our school or another one, depending on  
their academic levels.

3. Sustainable financing. Our children’s 
village and the parents of our external 
pupils pay fees which cover the school’s 
running costs, enabling the KIDS school 
to finance itself sustainably. 

OUR SCHOOL
Kids of Africa runs a public primary  
school for up to 400 pupils.
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Direct. At Kids of Africa, 100%  
of every donation goes directly 
to helping our children, with no 
deductions of any kind.

 
Genuine. You can get in touch  
with us personally or visit us on-site. 
We are a small organisation, so if 
you write to us, we will answer.  
We look forward to hearing from you!

 
Experienced. After carrying out 
practical development work for  
over 10 years, we know what works 
well and what doesn’t.

 
Humanitarian. Our commitment 
to people and to their dignity is our 
main motivation.

10 GOOD REASONS  
WHY IT IS WORTHWHILE 
MAKING A DONATION

#1

#2

#3

#4
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Strict. We are our own hard  
taskmasters since donations bring 
with them a great responsibility.

 
Professional. However “well-
intentioned” someone might be, it  
does not follow that they will do  
a successful job. We may be small, 
but everything that we do is done  
in a professional way.

 
Transparent. We are reliant on  
aid, and so therefore we are very 
careful with how we use it. We know  
the cost of every nail that we  
hammer, and we make sure that  
our sponsors do too.

 
Real. You can actually follow your 
donation and see how it is being  
put to use. Come and visit us and 
see for yourselves!

 
Valuable. Your donation has far 
more added value in Uganda than 
the same amount spent in Europe.

 
Recognised as a charity.  
We are registered in Switzerland  
as a charitable association and 
monitored as such. Your donation 
can be offset against tax and  
we will of course send you a 
donation receipt which you can 
submit with your tax return.

#5

#6

#7

#8

#9

#10



Contact
Kids of Africa

Registered as a charitable NGO 
in Switzerland and Uganda

Schiffbaustrasse 12
8005 Zurich, Switzerland

Plot 49 Bwerenga
P.O. Box 22117 Kampala, Uganda

info@kidsofafrica.com
www.kidsofafrica.com

Visit us on www.facebook.com/kidsofafrica

Donate
Kids of Africa Orphanage
Schiffbaustrasse 12 
8005 Zurich, Switzerland

Credit Suisse
8070 Zurich, Switzerland

For donations in Swiss Francs  
Account No. 954248-71
IBAN CH20 0483 5095 4248 7100 0
Swift CRESCHZZ80A / Clearing 04835

Postcheck No. 89-161877-8
IBAN CH18 0900 0000 8916 1877 8
BIC POFICHBEXXX

For donations in US Dollars  
Account No. 954248-72
IBAN CH83 0483 5095 4248 7200 0

For donations in Euros  
Account No. 954248-72-1
IBAN CH56 0483 5095 4248 7200 1

This brochure and all other work on the project  
were NOT funded by donations.

Sponsoring:  
Concept and Design by StuderGuldin GmbH, Zug,
Übersetzung von Drew Lilley, Zug, 
Print production by Multicolor Print AG, Baar

Andrew Lilley
M.A. (Translation)

Feldhof 25 Telefon +41 (0)79 460 19 79
CH-6300 Zug Fax +41  (0)41 710 55 90
Switzerland drewlilley@bluewin.ch

ANDREW LILLEY 
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EVERY CENT IS PUT TO 
WORK DIRECTLY!
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